Unify Consulting, Design
& Integration

Enabling your Digital
Transformation Journey in Unified
Communication and Collaboration

Enabling Services for Digital
Transformation
Atos Unify Consulting, Design and Integration Services support you during the evaluation and
implementation phases of your transformation. We help ensure your desired business outcomes are
realized by helping explore the art of the possible, identifying key business requirements and priorities
and before assessing your current environment and tailoring our solutions for maximum impact.

Our knowledge, expertise and
experience help you achieve your
desired business outcomes
Gone are the days where a client would
independently evaluate and decide
on a solution and carry all the risk in
implementation and realization of the
investment return. Today’s market provides
a plethora of options both in technology and
commercial terms, with subscription models
including cloud providing far more client
flexibility. This places a greater emphasis
on the supplier to work together with the
customer to ensure the solution meets
business requirements and delivers value
and influence on their business outcome.
At Atos, we’re experts in digital
transformation, so when you’re ready we can
build and execute on a digital transformation
plan that brings real business value.

Our Consulting, Design and
Integration Services are
designed to take the customer
along the journey from
discovery to realization
So, whether it is a cloud transformation project,
an operational review of your contact center
deployment or a modernization of your mission
critical communications solution – we can help.

Proven process model from initial discovery through to realization

Discover

Assess

Design

Integrate

Defining required
outcomes

Assessing your
readiness

Built on identified
business needs

Integration with
your business
process and
applications

Identifying new
potential, defining
success measures

Finding out what
you have today
and its fit for the
target operating
model

Design phase that
considers your
planning and
assessment

Adapting your
solution to meet
your specific
deployment and
integration
requirement

Our approach focuses on establishing your expected outcome, through discovery and
evaluation of your existing environment, exploration of key business requirements and
the potential contribution of a modern digitally enabled communication and collaboration
solution. With this baseline established we can assess readiness; design fit for purpose
solutions and provide any needed integrations to maximize business impact.

Our Offerings
Our offerings are based on the following
practice areas:
• Discovery & Success Workshops
• Assessment & Readiness Checks
• Solution Design & Deployment
• Solution Implementation
• Customization & Integration
• Transition & Transformation
Discovery & Success Workshops
Discovery and Success Workshops focus
on exploring a customer’s progress in their
digital transformation journey. In doing so
we can capture priorities, desired business
outcomes, critical success measures and
KPI’s. These workshops set the frame for
further development and execution of your
digital transformation.
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Assessment & Readiness Checks

Solution Design & Deployment

Assessments and Readiness Checks evaluate
the current setup – technical, operational
and business user perspectives can all be
considered. This helps identify potential
roadblocks and build a solid foundation for
project execution.

Our technical experts help to design &
implement „best in class “solutions, using
best practice methodology combined
with profound knowledge of hundreds of
successful implementations and a worldwide
expert community.

Understand business user needs, potential
technology gaps and current operational
model

We provide globally available expert
technology consulting in the planning,
design, implementation & test of
communication and collaboration solutions,
contact center integrations and cloud
transformation.

• Identify pitfalls and risks in the current
infrastructure
• Create a common baseline for the further
project phases
• Get a secure plan concerning the technical
issues and project costs

Solution Implementation

Customization & Integration

Transition & Transformation

Solution Implementation addresses the core
needs for a successful Solution deployment. It
includes client data collection and validation,
technical design, core configuration and
installation services, rollout support, integration
and acceptance testing including handover.
The scope of these services will be dependent
on the type of solution implemented. This
could range from an Atos Unify OpenScape
solution to a public, hybrid or private cloud
solution.

Application Customization provides
integration of our Atos Unify solutions
according to a customer specific business
application integration requirement.

Transition & Transformation Services take care
of the program to realize technology, operational
and business process related change in a
controlled and co-ordinated way – minimizing
risk to customer business operations.

Typical examples include: Web service
extensions and optimization modules for
Atos Unify OpenScape Contact Center,
Customization modules OpenScape UC and
User Provisioning for UC and integrations
for Cloud solutions and related business
applications.

Our Services led journey
Our services support all phases of the solution life cycle – from setting the scene and discovery, through design and integration, installation, and
maintenance on to managing communications environments.
With comprehensive, flexible offers we can define services options that best support your business objectives
Discover & Evaluate

Design & Implement

Operate & Enhance

Consulting, Design and Integration
Success Workshops

o

Assessment & Readiness Checks

o

Solution Design & Deployment

o

Solution Implementation

o

Customization & Integration

o

Transition & Connectivity

o

Support Services
Solution Maintenance

o

Operate Services
Service Desk

o

Service Management

o

Proactive Fault Monitoring

o

Backup and Recovery

o

Performance Management

o

Change Management

o

Proactive Patch Management

o

Firewall Patching Services

o

Adoption and Enabling
Adoption Planning

o

Education Services

o

Adoption Monitoring

o

Adoption Analytics

o

Best Practice Consulting
Business Process Optimization

o

o

o
o
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About Atos
Atos is a global leader in digital transformation
with 110,000 employees in 73 countries and
annual revenue of € 12 billion. European
number one in Cloud, Cybersecurity and
High-Performance Computing, the Group
provides end-to-end Orchestrated Hybrid
Cloud, Big Data, Business Applications and
Digital Workplace solutions. The Group is the
Worldwide Information Technology Partner
for the Olympic & Paralympic Games and
operates under the brands Atos, Atos|Syntel,
and Unify. Atos is a SE (Societas Europaea),
listed on the CAC40 Paris stock index.
The purpose of Atos is to help design the
future of the information space. Its expertise
and services support the development of
knowledge, education and research in a
multicultural approach and contribute to the
development of scientific and technological
excellence. Across the world, the Group
enables its customers and employees, and
members of societies at large to live, work
and develop sustainably, in a safe and secure
information space.
Find out more about us
atos.net
atos.net/career
Let’s start a discussion together
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